
CASE STUDY – ONE FAMILY’S PLAN  
 

BACKGROUND 
 
The Mental Illness Caregivers Association (MICA) 
is an association of caregivers working together to 
ensure awareness of, and access to, resources that 
provide meaningful support for themselves and 
lifelong care for their loved ones living with 
mental illnesses.  
 
MICA believes more needs to be done to ensure 
persons living with mental illnesses have access to 
a safe place to live while allowing them to make 
choices that meet their needs and personal wishes. 
In order to better understand the challenges being 
faced by caregivers as they consider housing 
options for their family, we decided to proceed 
with the development of a case study based on the 
experience of one family living in the Ottawa 
region. 
 
It is not about ‘one size fits all’ but rather 
providing the context for discussion as the mental 
illness caregiver community attempts to manage 
what is becoming more and more urgent, namely 
providing for sustainable housing options after 
‘we (caregivers) are gone” 
 

THE PURPOSE  
 
To share one family’s efforts focused on planning 
for the future needs of their children living with 
mental illness and to present recommendations 
going forward based on the gaps identified by the 
family as they prepared for ‘when they are gone or 
are no longer able to support their children’. 
 

ONE FAMILY’S PLAN FOR ‘WHEN 
THEY ARE GONE’ 
 
Patrick and Sandra are a married couple and have 
two adult children living with mental illness. Both 
children currently receive benefits under the 
Ontario Disability Support Program.  In 
consultation with their children, they decided to 
rent a property from the inventory of rental 
properties available in the city of Ottawa.  
 
 
 
 
 

The goal was to provide for the transition to 
independent living for their children while taking 
the first steps towards developing a long-term 
housing solution including: 
 
o Arrangements in place to ensure their 

continued well-being both mentally and 
physically in an environment that is both safe 
and where they would choose to live; 

 
o Establishing the necessary financial and legal 

arrangements to fund both current and long-
term expenses while ensuring the appropriate 
controls are in place to protect their children. 

 
LESSONS LEARNED  
 
After almost 4 years of supporting their children 
living independently some of the lessons learned 
by Patrick and Sandra include: 
 

▪ Their children had and will likely continue to 
have no support other than what it is 
provided by Patrick and Sandra – however, 
with the right level of supports it was evident 
that their children had and would continue to 
build the confidence to live independently. 
 

▪ The cost of renting (or purchasing) a property 
in the Ottawa area is high - approximately 
$1800 to $2200 monthly including utilities and 
so on. 

 

▪ Because the subsidized housing stock is 
limited the only realistic housing options are 
those funded and supported by Patrick and 
Sandra. 
 

▪ The need to include the cost of personal 
supports to ensure both the children’s 
physical and mental health well-being – an 
added cost of approximately $150 - $300 with 
total costs as high as $2300 to $2500 monthly. 
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▪ The capacity of their children to manage 
financial matters effectively including entering 
into a rental agreement or if required, to 
secure a mortgage and purchase a home is 
uncertain. 

 

▪ The children are vulnerable with respect to 
illegal activity. 
 

ESTATE PLANNING PRIORITIES 
 
Based on lessons learned and the high cost or 
providing for housing, Patrick and Sandra decided 
to proceed with planning that assumed their 
children would live in the family home when they 
are gone or are no longer able to care for them. 
They identified four planning priorities as follows: 
 
o Managing the home as an asset 
o Managing the asset – on-going maintenance, 

repairs and upgrades 
o Ensuring financial sustainability  
o Providing for personal supports  
 

THE HOME AS AN ASSET - 
PLANNING FOR AN ADULT CHILD 
LIVING WITH MENTAL ILLNESS 
 
Patrick and Sandra considered three options as 
follows: 
 
1. The children as joint owners of the home 
2. Life interest in will for the children’s benefit 
3. The home owned by a Henson Trust 
 
1. The Children as Joint Owners of the 

Home 
 
This option would involve Patrick and Sandra 
transferring the ownership of their home from 
their ownership to join ownership with their 
children. Assuming they took title as joint owners 
with rights of survivorship, the ownership of the 
home would automatically transfer to their 
children in the event of both parent’s death. 
 
 
 
 
 
 

2. Life Interest in Will for Children’s Benefit 
 
This option involves Patrick and Sandra giving 
their children the right in their will to continue 
living in the home following their death while the 
ownership of the home remains in the estate. This 
is known as a life interest. The terms and 
conditions attaching to the life interest can be 
whatever Patrick and Sandra feel is best for their 
family. 
 
3. The Home Owned by a Henson Trust 
 
This option includes a ‘discretionary’ or ‘Henson 
Trust’ in the parents’ wills for their children’s 
benefit. This is a special type of trust which, 
importantly, the courts have decided should not 
be considered as an asset of the beneficiary for 
ODSP purposes.  
 
Having the trust own the home also offers 
flexibility to accommodate their children’s future 
needs. If at some future point, that particular 
home no longer suits the children’s needs, the 
trust could sell that home and purchase a more 
suitable home. Or, if it was not in their children’s 
best interests for the trust to own the home, the 
proceeds from the sale of the original home would 
continue to be invested as a trust asset for the 
children’s benefit. 
 

O THE HOME AS AN ASSET – THE 
DECISION 

 
Patrick and Sandra decided to proceed with estate 
planning based on establishing a Henson Trust for 
the following reasons: 
 

▪ The children as joint owners of the home 
– did not support an arrangement where 
permission from children was required to 
manage disposition of their property.  It also 
leaves the children’s interest in the home 
vulnerable to any creditors the children may 
have now or in the future. 
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▪ Life interest in will for the children’s 
benefit – want to ensure that the home and 
all proceeds for sale of home are maintained 
for the children’s benefit while avoiding any 
impact on ODSP benefits – for example, 
expenses such as operating and capital 
improvements to the home paid for out of the 
trust would count as income for ODSP 
purposes 

 

▪ The home owned by a Henson Trust – the 
home will continue to be invested as a trust 
asset for the children’s benefit and offers 
flexibility for the children’s future needs with 
no impact on ODSP benefits – unlike the 
above options any funds paid out for house 
operations and maintenance will be not 
considered income to the children. 
 

O ADDRESSING CONCERNS AND 
GAPS IDENTIFIED 
 

The next step was to address some of the 
concerns they raised when considering the three 
options the identified gaps in support related to:  
 

▪ Property management – operating and capital 
expenses; 

▪ Ensuring the proposed option is financially 
sustainable; 

▪ The vulnerability of their children with 
respect to illegal activity as well as provide for 
the personal supports currently provided by 
Patrick and Sandra when they are gone.  

 

O ADDRESSING CONCERNS 
 

▪ Property Management - to address 
concerns related to property management 
Patrick and Sandra: 

 
o Established a Property Management Fund 

held in a jointly-owned bank account not 
to exceed $10,000 annually to be used to 
pay for property management services as 
well as operating and capital expenses; 

 
 
 
 
 

o Arranged for an appraisal of their home 
in 2020 and every 5 years thereafter and 
worked closely with a real estate service in 
providing instructions for the children 
regarding the possible sale of the home in 
the event of changing circumstances – i.e. 
death of parents, personal supports and 
so on. 

 

▪ Financial Sustainability - to address 
concerns related to financial sustainability 
Patrick and Sandra: 

 
o Arranged for on their death for the 

children to have access to the Property 
Management Fund as the estate is 
administrated including for probate 
requirements; 

 
o Established a Tax-Free Savings Account 

and deposit to the maximum allowed until 
all savings are held in the TFSA’s which 
will be converted on their deaths to 
annuities or segregated funds based on 
the needs of the children;  

 
o Contribute to the children’s RDSPs to 

secure the maximum contribution from 
the government of $90,000 over the next 
5 to 10 years or prior to children reaching 
the age of 49 and will continue to 
contribute to RDSP on an annual basis up 
to a maximum of $200,000 prior to 
children reaching the age of 59; 

 
o Purchased insurance coverage for the 

children to offset loss of income in the 
event of death of either child to be 
maintained until there is no longer any 
room to contribute to RDSP’s. At that 
point insurance surrendered for cash 
value;  
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o Established links with financial, legal and 
accounting services providing for an 
annual review of financial situation with 
children both for information purposes 
and to establish a relationship with service 
providers; 

 
 

o Ensured their wills and estate planning 
reflected all of the above and included 
specific written instructions for their 
children in the event of their death; 
 

o Are exploring the possibility of engaging 
some form of trustee service. 

 

▪ Providing for personal supports - to 
address concerns related to the continuity of 
access to mental health services and programs 
Patrick and Sandra: 

 
o Have advocated for and have established 

a continuing relationship with service 
providers providing psychiatric and 
psychological services on both a regular 
and as required basis ; 
 

o Have established the children as 
dependents for health insurance purposes 
to ensure access to health and dental 
services on a regular and as required basis; 
 

o Maintain contact with mental health 
caregiver networks in an attempt to build 
relationships and community engagement; 
 

o Provide day to day supports from being 
there during difficult times to doing what 
is required to provide for stability while 
understanding and avoiding ‘hot buttons’. 

 
 
 
 
 
 
 
 
 
 
 
 

O THE GAPS IDENTIFIED 
 
On their death, Patrick and Sandra’s children will 
no longer have access to trusted natural supports 
to assist them in managing: 
 

▪ Property Management 
 
o Contracting for and managing property 

management services  
o Securing the services of a real estate firm and 

managing the sale of the home and arranging 
for alternative living arrangements 

 

▪ Financial Sustainability 

 
o The Property Management Fund  
o The savings and investment accounts 

established by their parents 
o Their RDSP’s to secure maximum 

contribution from the government  
O Their Insurance coverage including any 

cash surrender provisions 
o Their links with financial, legal, 

accounting and possibly, trustee services 
 

▪ Providing for Personal Supports 
 
o Continuing relationships with service 

providers providing psychiatric and 
psychological services  

o Continuing access to health and dental 
services on a regular and as required basis 

o Contact with mental health caregiver 
networks  

o Ensuring continued stability in managing 
symptoms and day to day activities 
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RECOMMENDATION – A 
CAREGIVER RESOURCE CENTRE 
 
Based on the concerns and gaps identified by 
Patrick and Sandra, MICA recommends: 
 
1. In collaboration with potential partners, 

MICA establish a caregiver resource centre 
that: 

 
o Supports caregivers seeking to provide for 

the transition to independent living for 
family member living with mental illness 
and, based on the experience of their 
family members during the transition 
period, develop long-term housing 
solutions  

 
o Acts in the role of trusted natural 

supports, when the caregiver is gone or is 
no longer able to provide the required 
care, to the family members living with 
mental illness to ensure continuity of 
access to trusted and reliable advice, 
guidance and support relating to a range 
of housing concerns from property 
management to personal supports 
including: 

 

▪ Enactment of the arrangements made 
by the caregivers for housing that is 
both safe and where their family 
members would choose to live; 
 

▪ Access to the financial and legal 
arrangements put in place by 
caregivers to fund both current and 
long-term expenses while ensuring 
the appropriate controls are in place 
to protect the family members; 

 

▪ Facilitating the arrangements for 
continuing access to: mental health 
professionals; on-going health and 
dental care; a network of community 
supports – all in the interest of 
ensuring stability and the continued 
well-being of the family members. 

 
 
 

2. Develop and implement a project plan with 
incremental phases achieving small steps 
towards establishing a caregiver resource 
centre that initially supports caregivers 
planning for the future and ensures the 
continued physical and mental health well-
being of their family members and, if 
successfully completed subsequently 
potentially scale up to the delivery of an 
expanded range of services. 

 
 


